
Leadership Needs

Developing leadership capacity has never been a higher priority for organizations.
The nature of work, and organizational structures, are changing rapidly. In
addition, a bubble of senior talent is exiting the workforce leaving behind
significant gaps. With limited supply of experienced leaders in the market,
organizations are looking inward to develop the leaders they need to ensure
success into the future.

In recent years, there is an increasing trend towards “applied” leadership
development programs. The driver of this is the opportunity to address specific
leadership gaps, while realizing immediate benefits from the training investment.

Solution

In response, eemerge offers a unique ability to create and implement customized
leadership curriculums. Our approach is straightforward:

• Review the key strategic priorities of the organization and clarify the
leadership competencies required to support the right actions and success.

• Understand existing leadership development programs and how new or
modified solutions will fit.

• Identify practical situations in the client’s organization that can be used as
“applied learning” opportunities; such as key projects, or other significant
changes, the organization is already pursuing.

• Integrate these components into a leadership development curriculum that
combines learning with accomplishing important priorities and driving
results for the organization.

Key Benefits

Our approach has been proven to achieve several key benefits:

ü Participants strengthen their leadership competencies in specific targeted
areas that will propel the client’s ongoing success.

ü Participants leave the programs with a new mindset in approaching their
leadership roles, which drives the right changes in the organization.

ü Leaders become more aligned and consistent in their approaches, which
eliminates any confusion that may result from conflicting leadership
behaviour and communication.

ü Learning experiences are transferred directly to the participants’ day-to-day
leadership roles, which fuels action and positive impact in the organization.
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