
Caliper Canada Announces New Partnership with eemerge 
Custom leadership development content that builds future managers and leaders for 

organizations dealing with succession. 

 
Toronto– February, 2017 –Caliper, 
a research-based talent 
management consulting firm 
focusing on assessment and 
development announced a 
partnership with eemerge, a new 
leading provider of custom 
leadership development content and 
facilitation. This agreement will integrate Caliper’s world class competency based 
assessments with follow on custom leadership training programs. The value for clients 
will be aimed at addressing the succession of leadership roles by focusing on developing 
employees with latent management and leadership capability. 
 
 

THE GOAL: “Many of our clients across Canada 
are challenged to identify and develop future leaders 
as organizations have generally flattened over the 
past 15 years. With fewer management roles, 
employees are not able to naturally develop or 
demonstrate skills beyond those called for in their 
individual contributor roles. As a result existing 
leaders are left with limited evidence to consider 
when choosing candidates for leadership 

development”, said Andrew Case, CEO of Caliper Canada. “Our goal is to help our clients 
identify employees well suited to lead organizations into the future and begin a process 
of tailored competency development to meet current and future leadership needs.” 

 
INNOVATIVE APPLIED LEARNING: “eemerge brings an innovative learning and 
development approach that takes a “client centric” approach to the transition of 
leadership in organizations." Case continued, 
"While the entire program and process is guided 
by eemerge and their experienced facilitators, 
learning sessions are delivered by the client’s 
existing senior leadership to ensure full 
engagement and buy-in from within the whole 
organization. Furthermore, eemerge 
successfully embeds key business priorities into 
the learning curriculum so the development is 
directly applicable to the leader’s roles when 
they return to work.” Case also remarked: “ eemerge is the most professional and 
effective custom learning and development firm we have ever witnessed at Caliper. 



Their dedication to helping their clients achieve world class results by ensuring that the 
organization has the right people, practicing the right competencies at the right time is 
well aligned with our approach at Caliper.” 
 
STRENGTH IN CALIPER: Caliper will analyze the motivations, job-related strengths 
and developmental opportunities of succession candidates relative to the specific 
competencies identified by eemerge and their client’s executive. eemerge will develop 
and facilitate custom learning that develops bench strength that will support the client 
organization’s future goals. 
 
VALUE IN PARTNERSHIP: “Together, Caliper and eemerge will generate 
tremendous value for senior executives and boards who are focused on supporting the 
growth of their organizations with effective leaders,” said Scott Bunker, Senior Partner 
and Founder of eemerge. “Our ability to provide focused and applied learning to support 
client organizations aligns perfectly with Caliper’s expertise in objectively measuring 
candidates potential to perform. Additionally, the use of Caliper as a foundational piece 
of the curriculum enhances the candidate’s self awareness, and highlights key 
opportunities for further development beyond the learning programs.” 
 

                                       
 
Please start a conversation with us to see if a custom leadership program is right for 
your organization: answers@eemerge.ca 
 

 


