
Champion Change

Realize your vision
Achieving the best possible results in your organization starts with a clear vision
and strategy to guide decisions and actions. However, even the most compelling
and well-developed plan will be ineffective unless the people in your organization
collaborate in a coordinated and focused manner.

Execute
The market pressure for organizations to execute rapidly is ever increasing. In
response, leaders must provide employees clarity of direction, motivation to
achieve what is required, resources to do the job, and an unobstructed path to
move forward cohesively. Executing a plan that requires employees to be aligned,
change how they work, and step beyond their comfort zones is difficult.
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Succeed
The barriers to change in your organization can be overwhelming for employees
to overcome – and they represent significant risks to your ongoing success.
Initiating progressive changes requires you to address factors such as:

• Misunderstanding of vision, strategy 

and brand by employees

• Lack of buy-in, or ownership, around 

what has to change and why?

• Misalignment of organizational and 

individual objectives

• Leaders guiding change as a secondary 

priority to their regular day-to-day roles

• Insufficient leadership capacity, 

experience or capability around change

• Inability to measure and track what 

matters

• Ineffective supporting tools and 

technology

• Cultural norms that create resistance to 

people working differently

Achieve your full potential
What if your organization could overcome the barriers to change and drive
progress with more pace and focus? How rapidly could your people move
together? What if a cost effective business partner could help you achieve
your full potential?



Partner with eemerge
For most leaders, managing change in addition to delivering their usual full
workload can be a losing battle. In fact, the concept of “change management”
most likely evolved because some leaders believed it would reduce their pain if
they delegated change to someone else. The problem is leadership and
change can’t be decoupled. Effective change depends on effective leadership
from within your organization.

eemerge recognizes that your leaders must own changes in order for them to
be implemented and sustained. Accordingly, eemerge brings a progressive,
different, approach to enabling change. We are not like other consulting
organizations. To make sure you realize your vision, we often pick up in the
change process where other consultants back off.

Our clients don’t hire us to do their jobs – instead they hire us to help them do
their jobs better. We don’t deliver extensive reports outlining plans and
recommendations for clients to execute on their own. Instead we work
alongside leaders to increase their leadership capacity and to help them
develop and follow a strong road map for change within their organizations.
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Experience the impact
Work with eemerge to drive change in your organization and make a positive
impact in many ways.

Get moving: eemerge will work with your leaders to transform complex
situations into manageable “bite sized” initiatives and organize them in a
way so that leaders and employees get moving, and complete tasks in the
right sequence.

Improve pace and focus: Your organization will move with a level of energy
and pace that you would otherwise not achieve. We create value by
eliminating barriers, instilling confidence, and enhancing capability within
your team so things get done faster and with more discipline.

Engage your people: We help your leaders engage and motivate people
around change. Our consultants are expert facilitators, able to bring
together the right stakeholders to share input and ideas on how to make
your business stronger. Involving your people will engage them - and
ultimately lead to more buy-in and follow through on your plans.

Connect the dots: Your organization is a system, with several moving parts
that depend on one another. When one part breaks down, your pace of
change slows considerably. We work within your organization to identify
where components of the systems are not in sync, so we can remedy the
situation and help put your change efforts back in motion.

Sustain results: Together, our objective will be to enable your organization’s
success and help your leaders “own” changes so that the positive impacts
are sustained into the future. We will work alongside leaders and employees
in your organization to get things done and set up everyone for ongoing
success.
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Connect
eemerge HR Consulting & Analytics

Scott Bunker
Senior Partner
E: scott.bunker@eemerge.ca
M: +1.416.726.5689
W: www.eemerge.ca

https://www.linkedin.com/company-beta/10339909/
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